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Hi, I’m Jodine
I help business owners show up
confidently and consistently online
to build buzz around their business.

I’ve been using social media as a
marketing tool since 2009

I’m the host of The Social Smarty
Show podcast

I have worked with thousands of
business owners & professionals
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Workbook:
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01One Social Media
Has Changed.



Posts from friends, family, and
pages you followed
Focus on connection and
community
Mostly in chronological order
Easy to reach your audience
(if they followed you, they
generally saw your posts)
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The ‘Old’ Feed
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The ‘New’ Feed
Content from creators you
don’t follow
Sorted by relevance, not
timeline (algorithm-based)
Prioritises entertainment, not
updates
Reach is earned, not
guaranteed - even from your
own followers
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You might be posting great stuff… and still barely
getting seen
Even your followers won’t see your posts unless the
platform thinks they’ll care about it
Social media won’t work if you treat it like a
noticeboard
But when you know what the platforms are looking
for, it starts working for you

So What?
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So what do the social media
platforms actually want?
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Content that grabs attention straight away
Content that keeps people watching, scrolling, or
reading
Content that makes people do something (like,
comment, share, save)
The longer someone sticks around, the more your
content gets shown

The Platforms Want:
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You’re not just competing with other builders
You’re up against home reno reels, DIY hacks, and
viral videos
Good work isn’t enough - you’ve got to show it in a
way that stops the scroll
The good news? You’ve got plenty to work with - you
just need to share it the right way

What This Means For You:
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If reaching your followers is not guaranteed...

And attention is how you get seen…

Then how do you get in front of the right
people?
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So...
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02Two Be Searchable,
Not Just
Scrollable.
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Social media isn’t just for
scrolling - it’s a search

engine too.
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They’re looking for local builders by typing things
like “bathroom reno Napier”, “builder Hawke’s Bay”,
or even “deck ideas” into the search bar
They’re looking for businesses to contact and
content to check out
They want to see real projects, real results, and if
you’re the right fit

People Search Social like they
use Google
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What gets you found?
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Your account / page name

Words in your captions (including
hashtags)

Text in your videos (especially Reels
and TikTok videos)
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Use their words, not yours.
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Don’t just use industry jargon - think like your
customer

Speak the way real people search - not how
builders describe things

Use simple, searchable language: “deck build” not
“timber platform installation”
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Quick ways to get found:
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Update your page/account name to include your
service and location
Use simple, clear words in your captions (e.g. “kitchen
renovation Hastings”)
Add relevant hashtags your audience might search
Use on-screen text in videos or captions
Think: “What would my ideal client type in the search
bar?”
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There’s somewhere else
your target audience is

searching for you…

https://www.socialsmarty.co/


In Facebook Groups
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Post in key local groups at least once (or once per
service) - especially the ones where locals ask for
tradie recommendations
Use clear keywords in the text - don’t rely on images
alone
These posts can keep bringing you business for
months or even years
A well-written post in the right group is like a mini
Google listing
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Facebook
Groups Post
Example:
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Facebook
Groups Post
Example:
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03ThreeTypes of
Content Every
Business Needs.
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The secret to good content
isn’t more of it - it’s getting

the mix right.
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Every post should have a job.
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If you’re just posting to tick a box… it’s probably not
working
Content works best when it has a clear purpose
Each post should do at least one of these:

Help you get discovered
Build trust and credibility
Encourage people to engage with you
Sell a product, service, or offer
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EXPERT
Show what you know.

Share tips, insights, and
experience to build trust

and credibility.

ACTION
Get people engaging.
Ask a question, start a

poll, or invite a comment.

SELL
Make an offer. Share a

service, a free quote offer,
a downloadable e-book, a

weekly email.. .

CONNECTION
Help people get to know you.

Share human, relatable
content that connects and

gets seen.
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Expert Posts.
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Show what you know.
Share tips, insights, and experience to build trust -
including what your clients say about working with
you (testimonials).
Answer the questions people actually ask you.
Explain your process or how you solve common
problems.
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Expert Post Ideas:
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Before/after with a caption that explains the project
“3 things to know before starting your reno”
“Why we recommend [material/tool/approach]”
Answering a common client question
A testimonial that highlights your knowledge or
professionalism
“Here’s how we solved this challenge on site”
Quick tip: “Always check for X before doing Y”
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Expert Post
Example:
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Expert Post
Example:
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Connection Posts.
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Help people get to know you.
Human, relatable content that connects and gets
seen.
Show personality, people, or behind-the-scenes
moments.
Builds connection with current followers and helps
reach new people.
Platforms tend to push this kind of content further
because it feels real and engaging.
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Connection Post Ideas:
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Meet the team / day on site
Weekend DIYs or family moments
Behind-the-scenes during a build
What you love about your work
A moment that didn’t go to plan
A personal “why we do this” story
“5 things about me” style post
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Connection
Post Example:

www.socialsmarty.co

https://www.socialsmarty.co/


Connection
Post Example:
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Action Posts.
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Get people engaging with your post.
Ask a question, start a poll, or invite a comment.
These posts tell the algorithm your content is worth
showing to more people.
The easier it is for people to engage, the more
effective the post will be.
Great for warming up your audience before a
promotion or offer.
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Action Post Ideas:
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This or that: “Light or dark kitchen cabinets?”
Poll: “What would you add to your dream home -
walk-in pantry or scullery?”
Guess how long it took - with a timelapse of a job.
Finish the sentence: “A bathroom must have
______.”
Caption this: Share a fun on-site photo and ask
followers to caption it
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Action Post
Example:
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Sell Posts.
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These are your sales posts - the ones that promote
what you offer
This is where you tell people how to buy, book, or get
in touch, request a quote, download an e-book...
Make it clear what you do, who it’s for, and what to do
next
If you never tell people how to work with you… they
won’t
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Sell Post Ideas:
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Book now / taking bookings post
Offer or promotion with a deadline
Join our email list / sign up for updates
Register for an event
Request for referrals or reviews
“How to work with us” post
Break down a specific service you offer
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Sell Post
Example:
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Sell Post
Example:
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October
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You don’t need more content
- just more mileage from the
work you’re already doing!
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EXPERT
“3 things you should know
before starting a bathroom

reno” (Include tips based on
this project)

ACTION
“Would you choose the
round mirror or square
mirror?” (with photos

of each.)

SELL
“Want your bathroom to
look like this? We’re now

taking bookings for October.
Call us on X to chat.”

CONNECTION
Behind-the-scenes team

photo and a caption like “This
one was a tight timeline, but

the team smashed it.. .”

One Bathroom Reno, Four Posts:
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04FourUse the Right
Format for the
Job.
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Reels, Posts and Stories all
have different purposes.
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Stories vs. Posts vs. Reels
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Stories vs. Posts vs. Reels
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Reels → Get your content in front of new people
who don’t know you yet

Posts → Build your profile, show what your business is
all about and help people understand what you do

Stories → Strengthen connection with your followers
and keep them engaged
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Tips for Great Reels
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Start strong - hook viewers in the first 3 seconds with
bold text or a clear visual.
Use short clips and keep it snappy - 7 to 30 seconds is
often enough.
Add text on screen so it works without sound (many
people watch on mute).
Include a call-to-action at the end - even a simple
“Follow for more” or “Check the link in bio.”
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Tips for Great Posts
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Have a clear purpose - add credibility, connect, engage
or sell (use the ECAS framework).
Use a strong image or images (carousel) to grab
attention and stop the scroll.
Use an interesting first line (question, bold statement,
or mini story) to entice the viewer to read more.
Break up the text for easy reading - short paragraphs
and spacing work best.
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Tips for Great Stories
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Keep it real: behind-the-scenes, progress updates, or
personal moments build trust.
Use interactive stickers (polls, sliders, questions) to
boost engagement.
Speak directly to your audience by pretending you’re
talking to one person.
Don’t overthink it. Stories are meant to be quick,
casual, and imperfect.
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Making the most of social
media isn’t about trying to

do it all.
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It’s about being smart with how
you show up.
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Showing up with purpose - not just because you
think you should.
Using formats that match your goals.
Creating content that helps people find you, trust
you, and choose you.
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