
Humankind: 
Helping CEOs scale, transform, 
and lead with confidence 

CEO Pressure Points

People & Culture Squads 
(Embedded HR) 
Get an expert team in place tomorrow, 
without headcount risk. 
Your full HR function, strategy, day-to-day, 
employment relations, and talent, working 
inside your business so things actually 
get done. 

Best for: Scaling companies without a 
full in-house HR team, or those wanting 
more experienced horsepower. 

Leadership & Team Performance. 
Build leaders who can run at pace and get 
the best from their teams. 
Lift leadership capability and get teams 
aligned, accountable, and delivering, so you 
can focus on growth instead of firefighting. 

Best for: CEOs who want confident, 
capable leaders running the show. 

People Strategy & Transformation  
Align your people to your strategy so 
change actually sticks. 
Reshape your structure, leadership, and 
culture to match your business goals, with 
a clear plan to execute. 

Best for: Businesses going through 
change, mergers, or strategic pivots. 

On-Demand Projects 
Tackle urgent people issues now, from 
culture resets to restructures. 
Targeted support for growth, restructure, 
culture reset, or leadership change, fast. 

Best for: Urgent fixes or high-impact 
initiatives that can’t wait. 

How We Get Your Results

“We’re growing fast, but 
our people systems can’t 

keep up.” 

“I can’t scale myself — 
leaders need to step up.” 

“We’re restructuring and 
I’m worried about losing 

key people.” 

“Our culture is shifting, 
and I don’t want to break 

what’s working.” 

“We’re missing targets 
because teams aren’t 

aligned.” 

“Leaders are busy, but not 
always leading well.” 

We work at the intersection of people and strategy, making sure your 
structure, leadership, and culture enable growth, change, and performance. 

Growth Change Performance 



sophie@humankind.nz 
www.humankind.nz 

When to Talk to Us Brands We Work With  

Why CEOs Choose Humankind 

You’ll have a trusted partner who frees 
you to focus on growth, while your 
people thrive. 

You’ll scale faster, with fewer false 
starts and less leadership burnout. 

You’ll get traction on your strategy, 
because your people are aligned, 
capable, and accountable. 

You can flex support up or down as 
your needs change, without permanent 
headcount risk. 

You’re losing key people during 
change. 

You’re feeling the risk of losing 
your best people. 

Your leaders need to step up, but 
don’t have the support to do it. 

You need your culture to drive 
performance, not slow it down. 

You’ve outgrown your internal HR 
capability or capacity. 

Let’s fix the people stu� so you 
can focus on the CEO stu�. 


