
The SME 

Economy.

Succession

Next?



Who is this guy?
Luke Kemeys, FCA 



Why does it feel like 

this?



The future of 

New Zealand IMMIGRATION/AGEING DIGITAL MATURITY

Immigration slow down?

Ageing demographic
AI and web 

maturity

KIWISAVER COMPOUNDING INFRASTRUCTURE BUILD

$150billion in KS 

so far

$600billion?

A Wealth 

transfer: 

$1-1.5 trillion by 

2050

PLATFORM INVESTING







CPA AUSTRALIA ASIA-PACIFIC SMALL BUSINESS SURVEY 2024-2025



CPA AUSTRALIA ASIA-PACIFIC SMALL BUSINESS SURVEY 2024-2025



CPA AUSTRALIA ASIA-PACIFIC SMALL BUSINESS SURVEY 2024-2025



You 

need a 

plan!







Do: The 12 month, 1 page plan.



Do: The 12 month, 1 page plan.



Getting the business 
valued.

Profit & efficiency 
increases value

Reputation and 
back end. 

Reviews, data.

Who could your 
buyer be?

When?
What do you do 

after?

Time to think/talk about...



Unrealistic 
valuations. 

Owner reliance.

Handshake deals.
Informal 

agreements.

Tax and structure 
advice. Speak to 
an accountant.

Plenty to choose 
from for buyers.

Unprepared 
buyers/successors.

Reactive not 
proactive. Think 

sickness, divorce.

Time to think/talk about...



Actions: Succession is a 

process, not an event.



If you disappeared for 90 days, what would break?

Is their certainty (of income and cash) not just potential?

Are we over-reliant on 1 or 2 customers / contracts / staff?

Are you acting like the owner or the operator?

Q. Would you buy this business…

1

2

3

4

Ask yourself!



Who would buy this? How would they fund it?

What could it be worth?

How would you structure the deal? I.e. vendor finance.

When do I want to do this and what will I do after?

Remember to involve family and business partners.

There’s only so much golf and beer…apparently.

1
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3
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The checklist!



A broker?

Your accountant & lawyer?

An advisor?

Yourself?

Don’t bury your head in the sand.

1

2

3

4

Who do you need to talk to?



Keep learning.

The #whatsnext Podcast

 Keep The Change Podcast

 Subscribe to Money Mail

 Connect with me on LinkedIn
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