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The Game of Inches
®️



It’s the little things you do 
that make the biggest impact. 



Find a Gap



Be a Gap Hunter. 
Not an Idea Hunter. 



A LISTENING TOUR



SOCRATES



GEORGE





The goal is not to eliminate uncertainty. 
It’s to become more adaptive. 



SO…WHAT DID WE HEAR?



01KNOW YOUR NUMBERS
Margin is Everything
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02 A PEOPLE FOCUS
Human-Centric Approach
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Mercer – Global Talent Trends Report

World Economic Forum – Future of Work



03 REFRAME INNOVATION
The Wisdom of the Room
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04 BE PROACTIVE
Not reactive. 
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Not reactive. 



Over to You



Word Cloud?



One
Thing



Please welcome…
Ankit Sharma
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