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The Game of Inches

FOUR ACTIONS:
1. Find a Gap
2. Take Action
. 3. Test and Measure

4. Delete and Improve

THREE BEHAVIOURS:

1. Have Purpose
2. Nurture your Mindset

3. Keep Learning
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5 A It’s the little things you do
% hat make the biggest impact.
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Find a Gap







A LISTENING TOUR




SOCRATES
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The goal is not to eliminate uncertainty.
It’s to become more adaptive.
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S0O...WHAT DID WE HEAR?



KNOW YOUR NUMBERS

Margin is Everything







KNOW YOUR NUMBERS

Margin is Everything




A PEOPLE FOCUS

Human-Centric Approach
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A PEOPLE FOCUS

Human-Centric Approach
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Substituted

Transactional by RPA + Al

Augmented
by Al

Relational
Human work

.......... Augmented
..... by Al

Expertise

Human work

~2027

Mercer — Global Talent Trends Report
World Economic Forum — Future of Work
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The Wisdom of the Room
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The Wisdom of the Room
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BE PROACTIVE

Not reactive.




Building an enduring and sustainable
company that creates lasting value for

ISTAINABLE our customers, community and team
HEALTH &

SAFETY

VISION

maycroft

VALUES &
CULTURE

Integrity
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BE PROACTIVE

Not reactive.
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