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Kōtuiā te hono – Accord Māori Roopu

Māori Business Capabilities especially for smaller SME’s
• Sub-contractor involvements within the industry. 
• Understand their capabilities and work with them to improve and 

better their businesses.

Business Mentorship
• Mentoring businesses and setting them up for success.
• Educating the sub-contractor with contracts and payment claims.

Māori Procurement Panels
• Business opportunities for smaller SME’s to be involved with 

government contracts.
• Example of clever procurement/smaller contracts to suit 

capabilities.

Māori End to End Supply Chain
• Timber processing and manufacturing
• Example of timber mill processing timber to build more homes.

TE AO MĀORI

A thriving Māori business sector and workforce mean a thriving 
Aotearoa New Zealand. Incorporating te ao Māori into the wider sector 
will also help us protect our environment for future generations.



Pre-employment Programme vs Culture and Values



Pre Nail and Innovation



Palmerston Development – Procurement of Contracts



Culture and Diversity within Management



Building Academy for Employment (Kāinga Ora)















He Waka Hourua

• The Kāinga Ora Māori Strategy and 
the Kāinga Ora 2030 Strategy 
are depicted in the Waka Hourua 
(double-hull canoe) concept. 

• Both hulls are equal (representing 
mana ōrite) and one cannot go 
forward without the other.

• They’re interdependent and are 
connected through a Shared 
Outcomes Framework & 
the Statement of Intent.



Te Rautaki 
Māori 
2021 - 2026



Draft: How Kāinga Ora enables pathways to education, employment and commercial partnership 
opportunities 

Achieved by using specific criteria of what social 
outcomes that Kāinga Ora wants to see in our 
communities. 
• Limits the ability to capture data on the 

impact of these outcomes. 
• Ability to have impact on wider construction 

sector.
• Kāinga Ora still provides support through 

access to grants.
• Creates more sustainable pathways as 

opportunities still available after the project 
with Kāinga Ora has been completed. 

Achieved by partnering with our suppliers and 
other government agencies to enable pathways 
for target groups through running different 
programmes.
• Linked to different projects
• Ability to provide more pastoral care for 

participants
• In some instances, Kāinga Ora coordinates 

the pathway, but another organisation is the 
lead (e.g. Build Academy)

Construction 
Plus

Apprenticeship 
Programme

Future Squad

Cadetship 
Programme

Apprentices 
/ Cadets Community 

engagement

Through our supplier 
agreements

Through programmes with 
our suppliers

Graduate 
programme

Project 
open days

Achieved by leveraging 
supplier agreements

Achieved through 
pipeline

Achieved by 
internal resourcing

Achieved by supplier (not specific 
to agreement with Kāinga Ora)

Through partnerships 
outside supplier agreements

Community 
engagement

• Building long-term relationships/partnerships 
with industry, past and future businesses 
Kāinga Ora works with

• Awareness of Kāinga Ora’s pipeline so 
that they can build their capability

• Address mental health issues in 
industry

• Stakeholders include: local government, 
council, Iwi, Māori and Māori businesses

Pastoral 
care e.g. 
MATES

Building Momentum

Build 
Academy



Be part of the Accord and keep  
up-to-date on progress at

www.constructionaccord.nz

http://www.constructionaccord.nz/

